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EXECUTIVE SUMMARY

For the fifth consecutive year, the City of Carlsbad and its Performance Measurement

Team partnered with BW Research Partnership, Inc. (BW Research) to conduct its

public opinion survey of residents. The main research objectives of the 2011 study were

toassess residentsd6 percept i osesices guplayrodiieng sati sf e
sense of community, safety in their neighborhoods, city government, and city-resident

communication.

The city-wide survey of residents was administered by telephone (both land line and
mobile) from September 13 to October 2, 2011 and averaged 20 minutes in length. A
statistically representative sample of 1,000 Carlsbad residents 18 years and older
completed a survey, resulting in a maximum margin of error +/- 3.08 percent (at the 95%
level of confidence) for questions answered by all 1,000 respondents.

KEY FINDINGS

Satisfaction with City Services

Ninety-four percent of residents were
satisfied with the job the City of 100%
Carlsbad is doing to provide city
services, the highest percentage
reported in any survey year.

80% -

When asked about specific services,
residents who provided an opinion 60% 1
reported the most satisfaction with
theci t y 6 s @&Ffrofidedibrasy t o 94.4% AN
services" (96%), "Maintain city parks" = 40% 7
(95%), "Provide fire protection and
emergency medical services" (94%),
and "Trash collection services" (93%).

90.9%| [91.5%)

20% -

Among those who provided an
opinion, satisfaction with the city's 0% - ' '
efforts to "Manage traffic congestion 2011 2010 2009 2008 2007
on city streets" (77%) and "Manage
residential growth and development" (72%) reached new highs in 2011.

Quality of Life

Also reaching a new high in 2011, 98 percent of residents rated the quality of life in
Carlsbad as "Excellent" (64%) or "Good" (34%). Residents were also more positive than
previous years regarding the direction of the quality of life. Only 11 percent indicated that
the quality of life was "Getting worse," 68 percent viewed it as "Staying about the same,"
and 17 percent rated it as "Getting better."
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Taken together, the number of residents
who rated the quality of life in the city as
APoor o or AVery pooro or f e
"Getting worse" was lower in 2011 than
previous years. As a follow-up question,
the 11 percent of residents (114
respondents) who indicated some
1 measure of dissatisfaction with the
quality of life were asked to report the
2009 number one thing that the city could do
] to improve quality of life. The most
frequently cited response among the
2008 94.5% sub-group was to stop building and

2010 96.0%

growth (27%), followed by 7
0%  20%  40% 60% 80% 100% Pr obl emso (1@d)impoved Al ncre
police serviceso (11%).

Safety

The overall safety percentages reported by residents in 2011 were the highest of any

survey year for both walking alone during the day and after dark in their neighborhoods.

An overwhelming 99 percent of residents reported feeling safe walking alone in their

neighborhoodsdur i ng the day (86% AVery s apotal) and 90 p
feeling safe walking alone in their neighborhoodsa f t er dar k (54% AVery safe

Confidence in City Government
100% -
Eighty-four percent of residents 83.5%
indicated confidence in Carlsbad 80%
city government to make decisions
that positively affect the lives of
community members. Although
composition shifted (i.e., a lower

T7.6% o0 7579 18:5%

60% -

percentage in the "Very confident" 40% -
category and a higher percentage in
the "Somewhat confident” 20% -

category), the overall confidence
level reported by residents in 2011
was higher than any previous
survey year.

0% -

2011 2010 2009 2008 2007

Sense of Community
Medium

43.0%

Based on a seven-question series, 43 percent of

residents were classified as having a "High" sense of

community. Within the series, Carlsbad residents

reported the highest level of agreement with items

related to ACommunity values. 0
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Sense of community was positively correlated with each of the survey's key metrics:
satisfaction with the job the city is doing to provide services, quality of life ratings,
perceptions regarding the direction of the quality of life, satisfaction with city-resident
communication, feeling safe walking alone in their neighborhoods (during the day and
after dark), and confidence in city government.

The top predictors of having a high sense of community were satisfaction with the city's
efforts to provide recreation programs and positive ratings for Carlsbad's quality of life.

City-Resident Communication and Information Sources

Eighty-seven percent of residents were
satisfied (48% "Very satisfied") with the
citybs efforts to p
residents through its website,

B Very satisfied

OSomewhat

newsletters, water bill inserts, and satisfied
related sources of information. OSomewhat
dissatisfied
The most utilized sources for @Very
information about city issues, programs, dissatisfied
and services were television news ODK/NA

(77%), the community services and
recreation guide (73%), and the city's website (71%).

CONCLUSIONS
Carlsbad Satisfaction High while California Satisfaction Languishes

Earlier this year, California residents gave the state its lowest quality of life rating® in
almost 20 years. Other regional and national measures of quality of life and resident well
being have been equally dismal as the economic downturn and recent government
scandals appear to be having a substantial negative impact on resident satisfaction and
guality of life ratings. While statewide and national metrics of well being and resident
satisfaction have declined, Carlsbad residents have remained remarkably positive about
the city and its quality of life. Overall levels of satisfaction with city services have
increased over the last two years while reaching historically high levels. Carlsbad
residents also remain almost universally positive about the quality of life offered in the
city, with 98 percent rating it as either "Excellent" or "Good," also consistently increasing
over the last four years.

According to the Pew Research Center, "By almost every conceivable measure,
Americans are less positive and more critical of government these days"? and yet
Carlsbad residents have bucked statewide and national trends and have shown an
increase in their confidence in city government, with more than four out of five
respondents "Somewhat confident" or "Very confident" in city government.

! According to a joint UC Berkeley and Field Poll completed in February 2011 with 898 registered voters. For
more information, go to http://igs.berkeley.edu/reports/RIs2370.pdf

% pew Research Center, April 2010, for more information go to http://pewresearch.org/pubs/1569/trust-in-
government-distrust-discontent-anger-partisan-rancor
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The question becomes, how has Carlsbad been able to maintain - and in many
instances increase - resident satisfaction among multiple metrics in an economic
environment that has been historically challenging? The results of the survey show that
Carlsbad has maintained high levels of satisfaction with many of the City's specific
services like library services, fire protection and police services, with several of these
services reaching new highs for satisfaction either in 2011 or 2010. However, potentially
of greater significance are those specific services that have historically received
relatively low satisfaction, managing growth and development as well as managing traffic
congestion that have both consistently improved over the last five years, going from as
low as 57 percent to over 70 percent total satisfaction for both issues.

Carlsbad Communication Efforts

Another potential explanation for Carlsbad's high satisfaction across multiple measures
can be traced to residents' overall level of satisfaction towards the city's communication
efforts. With close to the majority (48%) "Very satisfied," 87 percent of indicated they
were satisfied with the city's communication efforts. In our experience with other
community resident surveys, satisfaction with a city's communication efforts is on
average ten percentage points below overall satisfaction with city services. In Carlsbad,
the differential between overall satisfaction with city services and satisfaction with the
city's communication efforts is only seven percentage points. Satisfaction with city-
resident communication is yet another example of Carlsbad surpassing norms, resulting
in a strong overall resident satisfaction profile.
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Ninety-four percent of residents surveyed in 2011 were satisfied with the job the City of
Carlsbad is doing to provide city services, the highest percentage reported in any survey
year (2011: 94%, 2010: 92%, 2009: 89%, 2008: 91%, 2007: 92%).

Specifically, 61 percent of residents were "Very satisfied,” 33 percent "Somewhat
satisfied," three percent were dissatisfied, and three percent did not know or declined to
state their level of satisfaction.

Figure 1: Satisfaction with City Services

80%
B2011
60% - 02010
@2009
40% ©2008
02007
20% -
0% - T ]l T |
Very | Somewhat | Somewhat [ Very DKINA
satisfied satisfied dissatisfied dissatisfied
m2011 61.1%" 33.3%" 1.8%  ° 1.0% ¢ 2.8%
02010 59.9%" 31.7% 2.2% 1.6% Y 4.7%
®2009 55.5% 33.4% 3.5% 4.1%° 3.4%
02008 58.4% 32.5% 3.5% 2.4% 3.2%
02007 58.0% 33.5% 2.9% 3.1% 2.5%

" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
¥' Statistically significant change from 2008
9 statistically significant change from 2007
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Throughout this report, analyses of responses by resident sub-groups (i.e.,
crosstabulation data) will be presented in text boxes. The following is an examination of
satisfaction with the city's provision of services among sub-groups.

1 Residents who were satisfied with the job the city is doing to provide services
were more likely to rate other aspects of life in Carlsbad favorably. Residents'
satisfaction with the job the city is doing to provide services was positively
correlated with a number of metrics within the survey, including: quality of life
ratings, perceptions regarding the direction of the quality of life, safety in their
neighborhoods (both walking alone during the day and night), sense of
community, confidence in city government, satisfaction with city-resident
communication, and experience visiting the Village.

1 Consistent with the results of last year's survey, a regression analysis
revealed the following as the top predictors of satisfaction with the job the city
is doing to provide services (in order of influence):

o Confidence in Carlsbad government to make decisions that positively
affect the lives of residents;

o Ratings for the quality of life in Carlsbad; and

o Satisfaction with the cityds eff
and roads.

1 Residents that reported having never visited the Village were less satisfied
with city services than those who had visited the Village (86% vs. 95%).

1 Satisfaction was 90 percent or higher for the vast majority of demographic
sub-groups. Although the differences noted below were statistically different,
satisfaction was high for each sub-group.

o0 Men reported a higher satisfaction level than women (96% vs. 93%).
0 Renters were more satisfied than owners (97% vs. 94%).

0 Residents 18 to 44 years of age reported a higher level of satisfaction
than those 45 years and older (97% vs. 93%).

o No overall differences in satisfaction were found among Carlsbad
neighborhoods. However, a higher than average percentage of
residents within the South Beach/ Terramar (47% "Somewhat
satisfied") and Calavera Hills/ Tamarack Point (42%) areas reported
being "Somewhat satisfied" as compared with "Very satisfied."
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SATISFACTION i COMPARISON TO OTHER CITIES

The City of Carlsbad remained in the top tier with regard to residents' satisfaction with
the job the city is doing to provide services. The figure below shows the range of
satisfaction scores reported by cities throughout California that have conducted
comparable studies within the past five years.

Figure 2: Satisfaction with City Services i Comparison to Other Cities?

Small City, Riverside County 96%
Small City, Los Angeles County 95%
City of Carlsbad, San Diego County 94%

Mid-Sized City, Ventura County
Mid-Sized City, San Mateo County
Small City, Orange County

Small City, Contra Costa County
Mid-Sized City, San Diego County
Mid-Sized City, San Bernardino County
Mid-Sized City, Sacramento County

Large City, Santa Clara County

Mid-Sized City, Contra Costa County — 78% |

Small City, Riverside County — 77% |
Mid-Sized City, Santa Clara County — 75% |
Mid-Sized City, Los Angeles County — 74% |
Large City, Fresno County — 73% |

0% 20% 40% 60% 80% 100%

% Small cities were defined as those with a total population up to 50,000. Mid-sized cities were those with a
population between 50,001 and 150,000. Large cities were those with a population of 150,001 or more.
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QUALITY OF LIFE

Also reaching a new high in 2011 was residents' quality of life rating.

Ninety-eight percent rated the quality of life in the City of Carlsbad as "Excellent" (64%)
or "Good" (34%). Just one percent rated it as "Fair" and less than one percent provided
a negative rating.

Figure 3: Quality of Life Rating”*

Excellent

Positive 1
2011 =98%" |°
Good 2010 = 96%
2009 = 96%
2008 = 95%
1.0%* U¥
Fair 3.4%
3.6%
3.6%
0.5%
Poor 0.3%*
0.0%*
] 1.1%
1 0.20¢ m2011
. 0
Very poor 0.2% (12010
| %‘Kf B2009
. 0
J 02008
0.3%
0.2%
DKINA | o
0.4%
0% 20% 40% 60% 80%

" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
¥ Statistically significant change from 2008

* Question not asked in 2007.
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The following is an assessment of quality of life ratings by resident sub-groups.

1 Quality of life ratings were positively correlated with a number of other
variables throughout the survey, including: perceptions regarding the direction
of the quality of life, satisfaction with city services, satisfaction with city-
resident communication, sense of community, confidence in city government,
safety walking alone in their neighborhood both during the day and at night,
and experience visiting Carlsbadés [

f Aregression analysis revealed the follow
quality of life ratings:

0 Satisfaction with the job the city is doing to provide services;
o Experience visiting Carlsbadods D

o0 Agreement with the sense of community item "If there is a problem in
my neighborhood, people who live here can get it solved."

1 Given the consistently high overall quality of life ratings among sub-groups,
the assessment below focuses on differences in "Excellent” ratings.

0 Seventy-five percent of Carlsbad residents 65 years and older rated
the quality of life in the city as "Excellent" compared with 56 percent of
those 18 to 24 years of age.

o Owners were more likely than renters to rate the quality of life in the
city as "Excellent" (66% vs. 59%).

o Sixty-five percent of residents who had visited the Village rated their
guality of life as "Excellent" compared with 47 percent of those who
had never been to the Village.

0 Residents in zip code 92011 were the most likely to rate the quality of
life in Carlsbad as "Excellent,"” whereas those in 92010 were more
likely to rate it as "Good" (Excellent: 92011: 71%, 92008: 66%, 92009:
62%, 92010: 56%).

o Residents who identified as living in a Carlsbad neighborhood (64%) or
gave the name of their homeowners' association as their neighborhood
(74%) were much more likely to rate the quality of life as "Excellent”
than those who did not provide either (56%).

o Although they represent a small sub-set of respondents, a much higher
than average percentage of South Beach/ Terramar residents rated
the quality of life in Carlsbad as "Excellent" (82% vs. 64%).
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PERCEIVED DIRECTION

Residents were also asked whether they felt that the quality of life in Carlsbad was
getting better, getting worse, or staying about the same.

Residents were more optimistic in 2011 than previous years. Only 11 percent indicated
that the quality of life was "Getting worse," 68 percent felt that it was "Staying about the
same," and 17 percent rated it as "Getting better."

Figure 4: Quality of Life Direction

80%
m2011
s055 | 02010
m2009
o 02008
40% 1 02007
20% -
0% - _ -] |
Getting better St?zgnsga?rl])gut Getting worse DK/NA
m2011 17.1%"9 68.19% V¥ 9 11.0%%#Y @ 3.8%
02010 16.5%" 9 64.7% U¥9 15.20Y 9 3.6%
B2009 15.1%" 9 59.8% 9 20.9%* 9 4.2%"
@2008 21.1% 56.5% 9 20.0%9 2.4%9
02007 21.5% 47.9% 26.5% 4.0%

" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
¥v Statistically significant change from 2008
9 statistically significant change from 2007

9 Higher than average negative perceptions regarding the direction of the
quality of life (11% "Getting worse" across all 2011 respondents) were
reported among residents that have lived in Carlsbad for 15 or more years
(17%), residents 55 to 64 years of age (17%), those who lived in zip code
92008 (15%), and those in the Olde Carlsbad/ Hedionda Paint area (18%).
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Approximately 11 percent of respondents (n=114) rated the quality of life in the city as
APoomMd&eadry poor o6 or f el.tThid stb-set af sespon@eants weren ¢
asked to report the number one thing that the city could do to improve quality of life.

The most frequently cited response among this group was to stop building and growth
27%),f ol l owed by AFi x the traffic probl en
serviceso ( 119%eschaold' (6%). mpr ov e

Each year, the leading suggestion for the number one way to improve the quality of
life among the sub-group asked the question has been that the city should stop
building and growth. Although still in the top position, the percentage citing this
response has declined each year (2011: 27%, 2010: 34%, 2009: 37%, 2008: 48%).

The number of residents who rated the quality of life inthecityas A Poor 0 o
poor 0 or "Getigtvorse'twasWoaver in 2011 than previous years (2011:
11%, 2010: 15%, 2009: 21%, 2008: 20%).
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QUALITY OF LIFET COMPARISON TO OTHER CITIES

This section displays examples of residents' quality of life ratings from cities that have
conducted comparable studies within the past five years. The 98 percent overall quality
of life rating provided by Carlsbad residents is one of the highest reported.

Figure 5: Quality of Life Rating i Comparison to Other Cities®

% of Residents that Rate the Quality of

Vid-Sized City, Orange County

City of Carlsbad, San Diego County 98% |
Mid-Sized City, Ventura County — 97%
Small City, San Mateo County 95%
Small City, San Diego County 94%
Mid-Sized City, San Mateo County 92%
Mid-Sized City, Riverse County 91%

Mid-Sized City, San Diego County
Mid-Sized City, Orange County
Mid-Sized City, Santa Clara County
Mid-Sized City, Alameda County
Large City, San Diego County

Mid-Sized City, San Bernardino County

Large City, Santa Clara County — 77% |
Large City, Riverside County — 75% |
Mid-Sized City, Contra Costa County - 72% |
Small City, El Dorado County - 70% |
Large City, Los Angeles County — 70% |
Small City, Riverside County — 62% |
Small City, Sacramento County - 56% |
0% 2(;% 4(;% 6(;% 80'% 10|O%

® Small cities were defined as those with a total population up to 50,000. Mid-sized cities were those with a
population between 50,001 and 150,000. Large cities were those with a population of 150,001 or more.
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The figure below displays the percentage of residents that viewed the quality of life in

theircity as either AGetting bettero or AStaying ab
research studies from cities throughout California, the combined 85 percent reported by

Carlsbad residents places the city at the top of the chart.

Figure 6: Quality of Life Direction i_Comparison to Other Cities®

% of Residents that View the Quality of Life in their City as
AfGetting betterotorhé@Ssameag abd

City of Carlsbad, San Diego County 85%

Small City, Alameda County
Mid-Sized City, Sacramento County
Small City, San Luis Obispo County

Large City, Santa Clara County
Large City, Sacramento County

Large City, San Bernardino County

Small City, Los Angeles County

Small City, Riverside County — 69% |
Large City, Riverside County - 66% |
Large City, Marin County - 64% |
Large City, Kern County - 60% |
Mid-Sized City, Contra Costa County - 51% |
Mid-Sized City, Riverside County | 47% |
0% 2(;% 4(;% 66% 86% 106%

® Small cities were defined as those with a total population up to 50,000. Mid-sized cities were those with a
population between 50,001 and 150,000. Large cities were those with a population of 150,001 or more.
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SENSE OF COMMUNITY

To assess sense of community among residents, a seven-question series known as the

fiBrief Sense of "vagutlipadrThetsgrieslassesses the three

underl ying di mensions of sense of community: i Sc
and ACommunity values. 0

Figure 8 displays the questions used to measure sense of community among Carlsbad
residents and overall agreement with each statement (disagreement for reverse-coded
items). Carlsbad residents reported the highest level of agreement with items related to
ACommuni ty % avérage) and i MT Bcucan c e r 2&osaverade)

Figure 7: Sense of Community Index

BStrongly agree OAgree | Total agree | Average
I can recognize most of the people 0
who live in my neighborhood 48.8% 75.1%
e
)
3]
Q
= . " 0 61.5%
3 Very few of my neighbors know me 44 .9% 59.6% .
<
o
o
N
I have almost no influence over what
0 49.7%
my neighborhood is like* a. . 40.6% °
b2 My neighbors and | want the same
c 0 0
§ things from this community 23.1% 51.8% 74.9%
S 72.0%
@)
S If there is a problem in my
S neighborhood, people who live here [[E%) 51.5% 69.1%
= can get it solved
@ It is very important for me to feel a
3 sense of community with other 51.3% 79.1%
§ residents
> 75.8%
s
£
; 0
§ How strongly feel sense of community [R2AsRL) 43.9% 72 4%

0% 20% 40% 60% 80% 100%

* [tems reverse coded. Percentage shown is total disagreement. Disagreeing with these statements indicates a higher
sense of community.

7Long,D.A. and Perkins, D.D (2003), AConfirmatory Factor Anal
Devel opment of a Brief SCI.d Journal -g9%. Community Psychol o
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Statistically consistent with last year, 43 percent of residents were classified as having a
"High" sense of community in 2011, meaning that they agreed with six of the seven
items in the series.

An identical 43 percent placed in the "Medium" sense of community group, having
agreed with three, four, or five items in the series.

Fourteen percent of residents were classified in the "Low" sense of community group,
identifying with fewer than three of the items.

Figure 8: Sense of Community Index Levels

100% A
13.9% 12.2% 13.3% 12.7% 12.0%
80% -
0 40.0%
sovs | 43.0% 43.9% 48.3% 46.4%
U U Q g
40% -

20% -

0% -

2011 2010 2009 2008 2007
BHigh OMedium OLow

" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
¥ Statistically significant change from 2008
g Statistically significant change from 2007
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The following is an examination of residents' sense of community levels by sub-
groups.

1 Sense of community was positively correlated with a number of factors
throughout the survey, including: satisfaction with the job the city is doing to
provide services, quality of life ratings, perceptions regarding the direction of
the quality of life, satisfaction with city-resident communication, feeling safe
walking alone in their neighborhoods (during the day and night), confidence in
city government, and experience visiting the Carlsbad Village.

1 Aregression analysis revealed the followingasthet op predi ct or
sense of community:

o Satisfaction with the city's efforts to provide recreation programs and
o Ratings for the quality of life in Carlsbad.

1 Residents who had visited the Carlsbad Village were much more likely to be
classified as having a "High" sense of community than those who had never
visited (44% vs. 28%).

1 Compared with those who have lived in the city longer, respondents who had
lived in Carlsbad less than one year were the least likely to be classified as
having a "High" sense of community (19%) and the most likely to fall into the
"Medium" category (68%).

1 Residents with children in the home were more likely to be classified as
having a "High" sense of community than those without children (47% vs.
40%).

1 Fifty-four percent of residents 35 to 54 years of age placed in the fi ighdsense
of community group compared with 39 percent of residents 18 to 34 years of
age and 42 percent of residents 55 years and older.

1 Residents in zip code 92008 were more likely than those in other zip codes to
be classified as having a "Medium" sense of community. Specifically, a
majority of the residents in the Village/ North Beach/ Barrio (55%) and Olde
Carlsbad/ Hedionda Point (51%) areas fell into the "Medium" category.
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SENSE OF COMMUNITY 1 COMPARISON TO OTHER CITIES

Figure 10 below displays the percentage of residents in comparable research projects
that reported feeling allVingintherciyo sense of commur

Although the percentage was higher in 2011 than 2010 (72% vs. 68%), Carlsbad
remained in the middle tier with regard to this metric.

Figure 9: Sense of Community i Comparison to Other Cities’

Small City, Solano County
Mid-Sized City, Los Angeles County
Small City, San Diego County

Mid-Sized City, Alameda County

City of Carlsbad, San Diego County 72%

Mid-Sized City, Santa Clara County
Small City, San Mateo County
Mid-Sized City, Santa Clara County

Mid-Sized City, Santa Clara County

Mid-Sized City, San Mateo County | 59% |
Mid-Sized City, Sacramento County | 52% |
Small City, Riverside County | 50% |
Small City, El Dorado County | 46% |

0% 20% 40% 60% 80% 100%

8Quest ion 7 of the survey: i Wo ul d communitysaaweaksemsebf you feel a s
community, or no sense of community at all 2?0

® Small cities were defined as those with a total population up to 50,000. Mid-sized cities were those with a

population between 50,001 and 150,000. Large cities were those with a population of 150,001 or more.
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SAFETY

Carlsbad residents reported feeling very safe in their neighborhoods. The overall
percentages reported in 2011 were the highest of any survey year for both walking alone
during the day and after dark.

An overwhelming 99 percent of residents felt safe walking alone in their neighborhoods
during the day ( 8 percanVat nesidenss éelt safe walkiagnatbne after

dark (54% AVery safeod). Less than one percent of
unsafe walking alone in their neighborhoods during the day and six percent felt unsafe
after dark.

Statistically speaking, the combined safety percentage reported by residents for walking
alone in their neighborhoods during the day was higher in 2011 than 2009 (97%) and
consistent with 2010 (98%) and 2007 (98%).

The combined safety percentage reported by residents for walking alone in their
neighborhoods after dark was statistically higher in 2011 than each of the previous
survey years (2011: 90%, 2010: 87%, 2009: 85%. 2007: 86%).

Figure 10: Safety in Carlsbad™®
100% 1 — 100%

80% 80%

60% - 60%

40% - 40%

52.3% [ 51.4%

20% - 20%

0% - 0%

2011 2010 2009 2007

Walking alone in neighborhood Walking alone in neighborhood after
during the day dark

BVery safe OSomewhat safe OSomewhat unsafe BVery unsafe O DK/NA

” Statistically significant change from 2010 (p<.05)
Li Statistically significant change from 2009
J Statistically significant change from 2007

1% Question not asked in 2008.
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1 Safety walking alone in their neighborhoods (during both the day and night)
was positively correlated with a number of other metrics within the survey,
including: satisfaction with the job the city is doing to provide services, quality
of life ratings, perceptions regarding the direction of the quality of life, sense of
community, confidence in city government, satisfaction with city-resident
communication, and experience visiting the Village.

1 Given the very high percentage of residents that felt safe walking alone in their
neighborhoods during the day (and thereby the limited amount of
differentiation among sub-groups), the focus of the sub-group analysis below
is on safety walking alone after dark.

o Women were more likely than men to report feeling unsafe walking
along in their neighborhoods after dark (9% vs. 2%). In addition, 70
percent of men reported feeling "Very safe" compared with 40 percent
of women.

o0 Allrespondents in the 18 to 24 year group reported feeling safe
walking alone in their neighborhoods after dark.

0 A higher than average percentage of residents who had never visited
the Village reported feeling unsafe (13% vs. 5%).

0 There were no overall differences in safety by zip code or Carlsbad
neighborhood.




Resident Survey Report

City of Carlsbad

SAFETY 1T COMPARISON TO OTHER CITIES

The figure below showse x ampl es of residentsd6 feelings of sa
neighborhoods during the day in cities throughout the state that have conducted

comparable studies within the past five years. No city has reported higher than a 99

percent safety rating for this metric.

Figure 11: Safety Walking Alone During the Day i Comparison to Other Cities

City of Carlsbad, San Diego County 99%

Small City, Riverside County
Mid-Sized City, Santa Clara County
Small City, El Dorado County
Mid-Sized City, Los Angeles County
Mid-Sized City, San Diego County
Mid-Sized City, San Bernardino County
Mid-Sized City, Riverside County

Mid-Sized City, Sacramento County

Large City, San Francisco County 83% |
Small City, Riverside County 81% |
Mid-Sized City, Contra Costa County 70% |

0% 20% 40% 60% 80% 100%
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Carlsbad remained in the top tier with regard to residents' safety ratings for walking

alone in their neighborhoods after dark.

Figure 12: Safety Walking Alone After Dark i Comparison to Other Cities

Mid-Sized City, Orange County
Mid-Sized City, Orange County
Small City, Orange County

City of Carlsbad, San Diego County
Small City, Santa Clara County
Small City, Riverside County

Small City, El Dorado County
Mid-Sized City, Santa Clara County
Mid-Sized City, San Mateo County
Mid-Sized City, Santa Clara County
Mid-Sized City, San Diego County
Large City, Santa Clara County
Mid-Sized City, San Bernardino County
Mid-Sized City, Sacramento County
Mid-Sized City, Sacramento County
Small City, Riverside County

Large City, San Francisco County

Mid-Sized City, Contra Costa County

90% |

61% |

55% |

52% |

50% |

42% |
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CONFIDENCE IN CITY GOVERNMENT

Eighty-four percent of residents reported confidence in Carlsbad city government to
make decisions that positively affect the lives of community members, 13 percent lacked
confidence, and four percent did not know or declined to state.

Although there was a shift in the composition of confidence (i.e., a lower percentage in
the "Very confident" category and a higher percentage in the "Somewhat confident"
category), the overall confidence percentage reported by residents in 2011 was
statistically higher than each previous survey year (2011: 84%, 2010: 78%, 2009: 74%,
2008: 76%, 2007: 79%).

Figure 13: Confidence in City Government to Make Decisions

| . i

v 12.0% 0
80% - u 15.7% 12.9% L2
60%
0,
65 '10§’ b 55.2% 52 20 52.1% 55.4%
40% -

20% -

0% -

2011 2010 2009 2008 2007

BVery confident OSomewhat confident OSomewhat unconfident BVery unconfident BDK/NA

" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
¥, Statistically significant change from 2008
9 Statistically significant change from 2007
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The following is an assessment of confidence in city government by sub-groups.

T Confidence in city government was p(
regarding quality of life, direction of the quality of life, sense of community,
how safe residents felt walking alone in their neighborhoods (day and night),
satisfaction with city services, satisfaction with city-resident communication,
and residentsd experience vVvisiting (

1 Residents who had communicated with city staff in the past 12 months
regarding city business reported less confidence than those who had not
contacted the city (76% vs. 86%).

1 Compared to those in other age groups, a higher percentage of resident 45 to
64 years of age reported being unconfident (17%).

1 Although there were no differences in overall confidence by zip code or
neighborhood, residents in zip code 92008 (23%) and those in the areas of
Village/ North Beach/ Barrio (28%) and Kelly Ranch and surrounding
communities (25%) were the most likely to report being "Very confident" in city
government.
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SATISFACTION WITH SPECIFIC CITY SERVICES

Over 90 percent of residents who provided an opinion were satisfied withtheci t y 6 s
efforts to "Provide library services" (96%), "Maintain city parks" (95%), "Provide fire
protection and emergency medical services" (94%), "Trash collection services" (93%),
"Provide water services" (92%), "Provide law enforcement services" (92%), and "Provide
sewer services" (91%).

Figure 14: Satisfaction with Specific Services.11

Provide library services 76.6% 18.9%

Maintain city parks 66.5% 28.9%

Provide fire protectLoer:Va;ggsemergency medical 73.8%
Trash collection services 67.7%
Provide water services 60.9%
Provide law enforcement services 65.1%
Provide sewer services 61.0%
Provide trails and walking paths 59.4%
Provide local arts and cultural opportunities 51.1% 36.5% |
Repair and maintain local streets and roads 45.6% 41.8% |
Provide recreation programs 55.8%
Street sweeping services 52.4% 33.1% |
Recycling collection services 55.7%
Maintain the business climate in Carlsbad 41.1% 41.8% |
Prote ::agt;oon\,;,"Jlaadeo::eanq ettt 43.4% 38.6% l
Protect ancrjnz:tﬂrr‘aalngrfv?r%?\nmseﬁce and the 42 3% 36.9% |
Manage traffic congestion on city streets 33.0% 44.4% |
Hazardous waste disposal 40.1% 32.2% |
Manage residential growth and development 28.5% 43.2% |
O;’/o 2(;% 4(;% 6(;% 8(;% 10l0%
BVery satisfied OSomewhat satisfied

" Due higher than average percentagesof A Dondo &nsweér 0 rneasyptens,dshese f or
responses were filtered out of the analysis for this series. The high percentage is likely duetores i dent sd | ack
of direct experience with those specific services (refer to Appendix B for full breakdown of responses).
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The table below shows the overall percentage of residents satisfied, neither satisfied nor
dissatisfied, and dissatisfied withtheci t y6s ef forts in each area.

Table 1: Satisfaction with Specific Services

Sat'SfaC;'?anc')tr; t?escnytso Satisfaction Neither Dissatisfaction Satg;?]cktlon
Provide library services 95.5% 3.3% 1.2% 1
Maintain city parks 95.4% 2.5% 2.1% 2
Provide fire protection and
emergency medical 93.8% 4.7% 1.5% 3
services
Trash collection services 93.2% 2.5% 4.3% 4
Provide water services 91.8% 3.6% 4.6% 5
E(r;:\\//ilgeeslaw enforcement 91.5% 2 706 5.80% 6
Provide sewer services 91.1% 6.7% 2.2% 7
E;?t\:;de trails and walking 88.2% 5506 6.3% 8
Provide local arts and o o o
cultural opportunities 87.6% 3% 5.1% 9
Repair and maintain local 0 0 o
streets and roads e S SN o
Provide recreation

0, 0, 0,
programs 87.1% 8.8% 4.1% 11
Street sweeping services 85.5% 8.5% 6.0% 12
Recyeling collectian 83.7% 3.9% 12.5% 13
Maintain the business

0, 0, 0,
climate in Carlsbad e ol e o
Protect water quality in the
cityds creeks, 82.0% 9.5% 8.6% 15
ocean
Protect and enhance open
space and the natural 79.2% 7.4% 13.5% 16
environment
Mangge traffic congestion 77 4% 6.2% 16.4% 17
on city streets
Hazardous waste disposal 72.3% 15.8% 11.9% 18
Manage residential growth o o o
and development 71.7% 10.3% 18.0% 19
Average across items 86.3% 6.3% 7.4%
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The three charts to follow display satisfaction with the city's efforts to provide each
service over the past five years.™* There were only a handful of statistically significant
changes in overall satisfaction over time (changes are marked and described in the text).

Among those who provided an opinion, resident satisfaction with the city's efforts to
"Provide water services" was up from 2009, with satisfaction consistent with the levels
reported in other years (2011: 92%, 2010: 90%, 2009: 89%, 2008: 91%, 2007: 93%).

Figure 15: Satisfaction with Specific Services by Year: Part 1

Dark=Very satisfied Light=Somewhat satisfied Total Satisfied
76.6% 95.5%
828 76.5%6 19.6%¥ | 96.1%
255 77.4%" 19.3%" | 96.7%
o= 15.4%% | 96.6%
96.3%
) 95.4%

€ x
g3 95.8%

c o
Sz 94.4%
° 95.5%
95.0%

- _ 3
L&53s 73.8% 93.8%
2588 70.19%Y 24690 94.7%
2528 74.2% 19.9% 94.1%

oo g

o E —

— ¥
% w 60.9%" ¥ 91.8%
=8 55.506% 90.2%
_'g GE) 56.0%% 88.8%
2" 90.9%
92.5%
= g 91.5%¥

0
w§8 28.2% 92.7%
=55 250% |  90.0%
x5 " 27.3% 92.3%
28.9% 92.3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
% Statistically significant change from 2008
g Statistically significant change from 2007

12 Only those services with data in 2011 and at least one other year are displayed in the charts.
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Among those who provided an opinion, resident satisfaction with the city's efforts to
"Repair and maintain local streets and roads" was up from 2008, with satisfaction
consistent with the levels reported in other years (2011: 87%, 2010: 86%, 2009: 87%,
2008: 84%, 2007: 86%).

Figure 16: Satisfaction with Specific Services by Year: Part 2

Dark=Very satisfied Light=Somewhat satisfied Total Satisfied
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©
&2 —
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g2 10 56.5%% 32.8%% 89.3%
oS 09 53.0% 34.8% 87.8%
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x -~ 07 35.2% | 86.8%
%]
$ES W 87.6%
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°S 5 09 36.7%9 86.7%
£ 58 08 38.7% 88.3%
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= T 3 ; ¥
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2 e 2 09 59.0% 29.1%¥ 6 | 88.1%
5 0g 34.3% | 89.9%
'07 _343% | - 89.0%
0% 20% 40% 60% 80% 100%

" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
¥V Statistically significant change from 2008
g Statistically significant change from 2007
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Consistent with 2009 and 2010, satisfaction among those who provided an opinion for
the city's efforts to "Protect water quality in the city's creeks, lagoons, and ocean” was
statistically higher than 2008 (2011: 82%, 2010: 83%, 2009: 82%, 2008: 76%).

Among those who provided an opinion, residents' satisfaction with the city's efforts to
"Manage traffic congestion on city streets" (2011: 77%, 2010: 74%, 2009: 70%, 2008:
68%, 2007: 64%) and "Manage residential growth and development" (2011: 72%, 2010:
67%, 2009: 64%, 2008: 62%, 2007: 57%) each continued its upward trend to reach new

highs in 2011.
Figure 17: Satisfaction with Specific Services by Year: Part 3
Dark=Very satisfied Light=Somewhat satisfied Total Satisfied
o 11 41.1% 82.9%
E9ETZ 10 39.8% 43.8% 83.6%
£ 0389 0
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$32=8 08 45.1% [ 83.2%
=s 07 43.1% | 85.3%
)
2 o§ g 'l 43.4% 82.0%
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>
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8
25 28.5%0¢ 7% O
2 s § 26.9%U9 39.9% 66.8% °
2 :3 22.5%3 41.2%* [ 63.7%
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" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
¥, Statistically significant change from 2008
9 Statistically significant change from 2007
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SATISFACTION WITH CITY-RESIDENT COMMUNICATION

With close to the majority (48%) "Very satisfied," 87 percent of residents reported
satisfactonwi t h t he cityodés efforts to provide infor ma
newsletters, water bill inserts, and related sources of information.

Figure 18: Satisfaction with City-Resident Communication™®

Somewhat
satisfied
39.1%

Somewhat

dissatisfied
Very 5.3%

satisfied Very

48.3% dissatisfied
1.7%

DK/NA
5.7%

9 Satisfaction with city-resident communication was positively correlated with a
number of other metrics throughout the survey, including: residentsé v i e w
quality of life, perceptions regarding the direction of the quality of life,
satisfaction with the job the city is doing to provide services, sense of
community, safety walking alone in their neighborhoods (day and night),
confidence in city government, and experience visiting the Village.

1 Residents who referred to the city website, community services and recreation
guide, Carlsbad Currents newsletter, and water bill flyers for information about
city issues, programs, and services reported much higher satisfaction levels
than those who never utilized those sources.

1 Residents living in apartments reported higher than average dissatisfaction
with city-resident communication (12% vs. 7%).

9 Hispanic/ Latino respondents reported more dissatisfaction than residents in
other ethnic groups (16%).

1 Examining differences by zip code, 92010 residents were the least likely to
report dissatisfaction (92010: 2%, 92009: 7%, 92008: 8%, 92011: 8%).

1 By neighborhood, a lower than average percentage of residents in Kelly
Ranch/ surrounding communities (0%) and Calavera Hills/ Tamarack Point
(2%) reported dissatisfaction.

3 Wording of this question changed slight | y in 2011. As such, previous yearsd da
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RECENT COMMUNICATION WITH THE CITY OF CARLSBAD

Twenty-one percent of residents have communicated with City of Carlsbad staff on
issues related to city business over the past 12 months. Within that group, telephone
was the most utilized method of contact (60%), followed by in-person (35%) and email
communications (24%).

Figure 19: Method of Communication with City Staff (n=212)**

Telephone

In-person

Email

Written letter

Completing a web form

DK/NA

0% 20% 40% 60% 80% 100%

1 Residents 45 years and older (27%) and those who lived in Carlsbad for ten
years or longer (25%) were much more likely than those 18 to 44 years and
those who have been in the city less than ten years to have communicated
with Carlsbad city staff on issues related to city business.

1 By neighborhood, a higher than average percentage of residents in Olde
Carlsbad/ Hediona Point reported communicating with the city on issues
related to city business (31% vs. 21%).

14 Multiple responses permitted; the percentages in the figure total more than 100 percent.
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INFORMATION SOURCES

The most "Regularly” utilized sources of information about city issues, programs, and
services among residents were television news (35%) and flyers that come in the water
bil(t he ACar |l sbad C{30%)ent sd newsl etter)

In terms of overall use of each source for information on city issues, programs, and
services, television news (77%), the community services and recreation guide (73%),
and the city's website (71%) were each utilized by more than seven out of ten residents.

Compared with previous years, statistically more residents reported referring to the city's
website, water bill flyers, North County Times, and social media websites, whereas
fewer referred to the community services and recreation guide (compared to 2010 and
2009) and San Diego Union Tribune (consistent with 2010 but lower than 2009).

Figure 20: Frequency of Using Information Sources!®
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15Figure sorted by the percentage that ARegularlyodo use each
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TELEVISION SERVICE AND THE CITY

Consistent with 2009, the majority (57%) of Carlsbad residents in 2011 subscribed to
Time Warner television service. At 22 percent, the second most popular television
service was AT&T U-Verse (up from 17% in 2009).

When residents who subscribed to Time Warner or AT&T U-Verse were asked how
often they, or members of their household, watched the city's cable channel that
broadcasts city council meetings and other programming specific to the City of Carlsbad,
42 percent indicated they watched the channel. Five percent "Regularly” watched, 13
percent "Sometimes," and 25 percent "Seldom" watched the city's cable channel.

Figure2l: Ci tybs Cabl e Channel Viewership

Seldom
24.5%

DK/NA

0.2%

- Regularly

Sometimes 4.5%
12.8%

1 The longer someone lived in Carlsbad, the more likely they were to have
watched the city cable channel. Fifty-one percent of respondents who have
lived in the city 15 years or more have watched the channel compared with 13
percent among those in the city for less than one year.

1 Viewership was positively correlated to sense of community. Forty-two percent
of residents classified as having a "High" sense of community had watched,
35 percent of the "Medium" group, and 27 percent of those in the "Low" sense
of community group had watched the channel.

1 Compared to those in other zip codes, viewership was highest among
residents of zip code 92008 (46%).

1 By neighborhood, a higher than average percentage of residents of Kelly
Ranch and surrounding communities (54%) and Olde Carlsbad/ Hediona Point
(49%) reported watching the city cable channel, whereas a lower than
average percentage of Rancho Carrillo/ Bressi Ranch/ La Costa Greens
(20%) residents watched.
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For an apples to apples comparison with the viewership data collected in 2009, the data
presented below were filtered for residents with Time Warner as their cable provider.
There were no statistically significant changes in viewership from 2009 to 2011 among
residents with Time Warner.

Figure22: Cityos Cable Channél Viewership by Year
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'® The 2009 question was only asked to residents with Time Warner as their cable provider, whereas the
2011 question was asked to all respondents regardless of their cable provider. For the purposes of
comparing the two years, 2011 data presented in Figure 23 were filtered to only include those who
subscribed to Time Warner.



PREVENTING POLLUTION OF CREEKS, LAGOONS, AND OCEAN

Consistent with the results from last year, 64 percent of residents have seen or heard
information in the past year about how residents can prevent the pollution of local
creeks, lagoons, and the ocean.

Figure 23: Informed about Preventing Water Pollution
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" Statistically significant change from 2010 (p<.05)
v Statistically significant change from 2009
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